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CARAGH NATIONAL SCHOOL 

Introduction 
Caragh National School is a catholic school under the patronage of the Bishop of 

Kildare and Leighlin . We wish to provide a range of learning experiences to fulfill 

the potential of each child in our care .We see the development of language skills as 

being central to this process. We believe that the ability of our pupils to 

communicate fluently, confidently and effectively will contribute greatly to the 

development of their self-esteem and their personal growth. 

This policy was developed in collaboration with the staff of Caragh National school 

in 2023/2024 upon a review of our current practices in line with the Primary 

Language Curriculum.  Our PLC committee along with the staff reviewed our policy 

and procedures and the areas of concern with a view to improving same.  Our policy 

is underpinned by the principles of the Primary Language Curriculum and a 

systematic and progressive approach to literacy in our school.  

Aims 
We aim, through this plan, drawn up in accordance with the Primary Language 

Curriculum, to set out our approach to language teaching. This plan will form the 

basis for teachers’ long and short-term planning. It will also inform new teachers of 

the approaches and methodologies used in our school.  

We endorse the aims of the New Primary Language Curriculum, which are 

presented in three groups: focusing on children and their lives, children’s 

communications and connections with others, and children’s language learning and 

development. The more specific aims outlined within these groups, which we will 

strive to fulfil at Caragh National School are as follows:  

1. Children and their Lives  

• to enable children to build on prior knowledge and experience of language 

and language learning to enhance their language learning  

• to encourage children of different languages and cultures to be proud of and 

share their heritage  

• to recognise the wide variation in experience, ability and language style 

which children bring to language learning in school as a first step in enabling 

them to engage in relevant and meaningful communicative relationships.  

2. Children’s communications and connections with others  

• to embrace children’s uniqueness by nurturing their appreciation of their 

home language, their understanding of language and diversity, and their 

ability to use different languages, gestures and tools to communicate with 

people in a variety of contexts and situations.  



 

CARAGH NATIONAL SCHOOL 

• to encourage and enable children to communicate effectively in both the first 

and second language of the school and to communicate in their heritage 

language for a variety of purposes.  

• to enable children to fully engage with and enjoy a wide range of relevant and 

meaningful linguistic and communicative experiences with peers and adults.  

3. Children’s language learning and development  

• to promote a positive disposition towards communication and language by 

fostering within children a lifelong interest in and a love of language learning 

for personal enjoyment and enrichment  

• to broaden children’s understanding of the world through a rich variety of 

language experiences and through fostering an awareness and appreciation of 

other languages and cultures in an enriching learning environment  

• to encourage children to engage personally with and think critically about a 

broad range of spoken, gesticulated, written and multimodal texts  

• to support children to develop their literacy skills and enable them to 

progress at their own learning pace in oral language, reading and writing  

• to nurture within children an awareness of language, allowing them to 

appreciate and understand the content and structure of languages and  

•  to acquire a basic understanding of the history of languages and other 

cultures. 
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Strands and Elements  
The following table sets out the Strands and Elements of the Primary Language 

Curriculum:  

Element Category Components 

Element 1: 

Communicating 

Oral 

Language 

- Engagement, listening, and attention - Social 

conventions and awareness of others 

 
Reading - Engagement, motivation, and choice 

 
Writing - Engagement, motivation, and choice 

Element 2: 

Understanding 

Oral 

Language 

- Sentence structure and grammar - Demonstration 

of understanding 

 
Reading - Conventions of print - Phonological and phonemic 

awareness - Phonics and word recognition principle 

- Reading vocabulary 

 
Writing - Conventions of print and sentence structure - 

Spelling 

Element 3: 

Exploring and 

Using 

Oral 

Language 

- Requests and questions - Categorization - Retelling 

and elaborating - Playful and creative use of 

language - Information giving, explanation, and 

justification - Description, prediction, and reflection 

 
Reading - Purpose, genre, and voice - Comprehension - 

Fluency and self-correction 

 
Writing - Purpose, genre, and voice - Writing process - 

Response and author’s intent - Handwriting 

 

 

Oral Language 
Oral language plays a vital role in Caragh National School, forming the foundation 

for children's overall language development and learning. Underpinned by the 

Primary Language Curriculum, oral language is recognised as a key element in 

fostering communication, literacy, and cognitive skills. 

Our school includes children with English as a first language, and children with 

another language as their first language. It also includes children who experience 

challenges in acquiring speech and language. We therefore adopt an inclusive 

approach in our school and employ a wide variety of methodologies based on 
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the components of Promoting Auditory Memory, Developing Listening and 

Speaking Skills, Teaching a Variety of Spoken Texts, Creating a Language Learning 

Environment, and Teaching and Extending Vocabulary and Conceptual Knowledge.  

Whole School Approaches  
• Assemblies  

• targeted reading aloud and book discussion with young children; 

• explicitly extending pupils’ spoken vocabulary; 

• the use of structured questioning to develop reading comprehension; 

• the use of purposeful, curriculum-focused, dialogue and interaction. 

• Yard ,  Using words to communicate and solve problems Model positive and 
respectful language 

 

Methodologies 

There are some methodologies that are followed at the whole school level and others 

that are more relevant to a particular stage. Listed below are some of the 

methodologies used in our school.  

Aistear  

Aistear activities in Junior and Senior Infant classes. We use a thematic approach for 

Aistear and ensure that an oral language plays a central role during this time. 

Starlight Oral Language Programme  

The starlight oral language programme is used from Junior Infants to 6th class . This 

is a primarily digital programme  and is thematic in its nature .  

 

Language Land  

Junior and Senior Infants (small group instruction where appropriate) 

Language Land is an SLT approved programme to establish collaborative working 

between Speech and Language Therapy and schools. As part of our participation in 

the SIM model, Junior and Senior infant teachers and SETs were trained by an SLT in 

the application of the programme . The pyramid below shows the elements of 

language and communication that it focuses on  
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Talktime  
“Talk Time” is an vocabulary development programme that was implemented in the 

Junior part of the school during our participation in the SIM model  

Vocabulary knowledge is central to cognitive development .  Explicit teaching of 

vocabulary is essential for many students.  

Effective vocabulary instruction includes: 

1. Contextual and definitional information 

2. Teaching the in-depth meaning of words 

3. Providing multiple repetitions or exposures to new words 

Talk Time is an approach to teaching vocabulary in the classroom that encompasses 

all elements of effective vocabulary instruction alongside two key ideas – quantity 

and quality. 

In Caragh National School we follow the STAR model of vocabulary instruction. 

STAR stands for Select, Teach, Activate and Review. 

• Select the most useful vocabulary (i.e. Tier 2). 

• Teach the selected vocabulary in a structured manner. 

• Activate the meaning by using the words in context. 

• Review the taught words to ensure they are retained. 
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The STAR approach to teaching vocabulary is quick and easy to deliver with 

minimal planning. It can be applied to both topic-related vocabulary and vocabulary 

that is encountered in shared texts. 

Talktime is a programme that follows the STAR model. Talktime is used in Junior 

Infants - 1st class.  Teachers will collaborate and pick 4 tier 2 words for each week.  

Tier2/Goldilocks words are ‘just right’ for in-depth vocabulary instruction. They are 

high-frequency words that appear across contexts. They are more common in 

writing than in everyday speech. These words are useful beyond the immediate 

topic being taught. 

Tier 2 words are learned primarily through reading and explicit instruction and are 

key to build a strong academic vocabulary. Teachers may choose related to an 

Aistear topic or text or theme that is being covered in the class.  

New words are introduced each day Monday - Thursday with a review of all words 

on Friday. Each lesson includes a visual of the word, The children then 

• say the new word in a range of “voices”  

• clap the word,  

• Read the word 

• Shout the word 

• Whisper the word  

• The children discuss what the words begins with, rhymes with, what it means 

etc. 

The word is then displayed in class with its accompanying visual.  

Assessment / Review  

On Friday the teacher will review all words that have been taught. Teachers may 

also observe children using the word in Aistear or in their writing / oral language.  

Parental Involvement  

A letter is sent to parents with information on Talk Time, why it is important and 

what parents can do to support their children at home.  It is also included as part of 

oral language homework.   

English as Additional Language 

There are children in Caragh NS for whom English is an additional language Their 

proficiency in English is tested using the PSAK assessments. SET teachers work with 

these children in a withdrawal and in-class support capacity As part of our inclusive 

school culture we allow our EAL learners to use their home language and promote 

linguistic diversity throughout the school.  In September 2024 we set up our EAL 
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hub. This gives learners an opportunity to use their home language and t learn 

English in a fun and playful way. 

Assessment of Oral Language  

• Teacher Observation 

• Questioning  

• Rubrics  

• Conferencing  

 

Reading  
Aims for Reading Instruction and Development  

We aim to  

• promote positive attitudes   and develop an appreciation of reading in all our 

learners  

• develop print awareness, an understanding of the purpose of print, 

• and an understanding of how to derive meaning from print across different 

contexts.  

• develop a range of reading skills and abilities that would include phonemic 

awareness, word identification strategies and a growing sight vocabulary 

• develop an appropriate range of comprehension strategies to help interpret 

text  

• develop an awareness of the richness and diversity of reading material  

• Reading from a variety of texts of gradually increasing complexity 

• engage in and enjoy silent reading  

• enhance emotional and imaginative development through reading 

• develop cognitive ability and the capacity to clarify thinking through reading 

• Use the school library to increase fluency and interest in books. 

• Use explicit instruction of reading skills and strategies to support all learners  

Whole School Initiatives for Reading in Caragh National School  

● World Book Day 

• Study of Authors and Visiting Authors 

● Visits from Naas Library  

● Literacy Lift Off in 1st and 2nd Class  

• TSI 5th Class 

• Shared reading 5th class and Infants  
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• Book Club  

• Early Intervention Junior and Senior Infants  

Reading Instruction in Caragh National School  
In Caragh NS we follow the principle of structured literacy instruction as 
underpinned in the Primary Language Curriculum. This means that the structure of 
the language is taught in a logical way with explicit and systematic teaching of all 
important components of literacy, both foundational skills and literacy skills.  There 
are five essential components of reading – phonemic awareness, phonics, fluency, 
vocabulary and comprehension. 

Phonological awareness is a multilevel skill of breaking down words into smaller 
units of sound.  In Caragh National School we cover each element of phonological 
awareness.  These include word awareness, syllable awareness, onset- rime 
awareness and phonemic awareness.  

Phonemic awareness is the ability to identify the smallest units of sounds 
(phonemes) in words and the ability to distinguish between and manipulate 
individual sounds in words. It is one of the strongest indicators of later reading 
proficiency. 

In Caragh National School we place great emphasis on teaching of phonological 
skills and sound–symbol correspondence (phonics) in a systematic and structured 
way.  
 

Junior Infants 

Using the programme “A Sounds beginning for Reading” which reflects 
the Outcomes of the Primary Language Curriculum the students are taught all 
elements through whole class instruction and intervention. 

Senior Infants 
 

Assessment  

The students are assessed using the ALPACA online assessment tool which is based 

on Irish norms. They are assessed three times during the year. This allows for early 

detection of reading difficulties and an opportunity to provide targeted instruction. 

In September 2024 Senior Infants will be assessed using the ALPACA programme 

for the first time and will be assessed three times during the year also.  

 

Phonics  

Please see phonics plan  
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Vocabulary  
Vocabulary is taught in Caragh NS with a variety of methods designed to explore 

the relationships among words and the relationships among word structure, origin, 

and meaning. 

Stage 1 

“Acquire appropriate vocabulary to support the comprehension of text shared by the 

teacher or read independently.  Talk about and use new vocabulary as it arises, 

drawing on context and identifying words with similar meaning and words with 

similar sounds but different meaning” Primary Language Curriculum Reading  L.O. 6 

Stage 2  

“Acquire appropriate vocabulary to support the independent comprehension of text.  

Draw on a developing knowledge of word structure and word parts, including some 

prefixes and suffixes, to clarify and discuss the meaning of words.”  Primary 

Language Curriculum Reading L.O. 6  

In Caragh NS we systematically enhance students' language skills by promoting the 

explicit teaching of vocabulary. This is done through a number of programmes and 

teaching approaches  

• Exposure to rich texts and a variety of texts  

• Structured reading opportunities  

• Word Walls  

• Words their Way  

• Morphology see section on writing  

Interventions / Programmes to support vocabulary Talktime Junior Infants - 1st 

class See section on Oral language  

Comprehension  
Stage 1 and 2  

“Recall, discuss and sequence significant details and identify key points of 

information in text.”  PLC Reading L.O.9 

Stage 3  

“Compare and select comprehension strategies flexibly and interchangeably and use 

background knowledge to engage with text in a variety of genres independently or 

collaboratively.”  PLC Reading L.O.9  

Stage 4  

“Choose, justify, and apply comprehension strategies to engage with text in a variety 

of genres across the curriculum, independently or collaboratively, and continue to 

draw on background knowledge.” 
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“Compare and synthesise information, thoughts, and ideas from a variety of text 

sources.”  Primary Language Curriculum , Reading L.O.9 

Comprehension is the understanding, using, reflecting and engaging with written 

texts. Valuable comprehension strategies include summarising, clarifying, 

questioning, and visualising.  

Strategy instruction is embedded in reading lessons. In Caragh National School we 

explicitly teach students strategies for understanding what they read. Our practice is 

underpinned by the outcomes of the Primary language Curriculum, above. 

In order to provide teachers with a structured, effective framework for teaching 

comprehension strategies we use “The Building Bridges of Understanding 

programme.”  

This programme is currently implemented from Junior Infant right through to Sixth 

Class. Each strategy is explicitly modelled through a think aloud process using high 

quality fiction and non-fiction picture books.   

The eight key strategies taught are:  

• Prediction,  

• Visualisation,  

• Making Connections,  

• Questioning,  

• Clarifying, 

• Determining Importance,  

• Inferring and Synthesising 

 

Fluency  

Fluency lays the foundation for the acquisition of more advanced reading skills.  

Fluency is the ability to read words, phrases, sentences, and stories accurately, with 

enough speed, and expression. It is having mastered word recognition skills to the 

point of becoming so "automatic" that they do not require conscious attention 

Stage 1 and 2  

Read texts in a variety of genres effortlessly with appropriate pace, accuracy and 

expression for a variety of audiences PLC Reading: Fluency & Self-Correction) 
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Assessment  
We have a wide range of assessments in reading at our disposal Below is a sample of 

some assessments that are being used throughout the school.  

• Teacher Observation  

• Rubrics  

• YARC   

• Drumcondra Primary Reading Tests  

• Drumcondra Early Literacy Screener & Diagnostic Test 

• Two Peas Phonological Awareness Assessment 

• CORE Phonics Surveys 

• LETRS– Phonics and Word Reading Survey 

• Really Great Reading Diagnostic Decoding Surveys (Beginning Decoding 

Survey and Advanced Decoding Survey) 

• Really Great Reading Sight Word Fluency Survey 

• Dolch/Fry’s word lists 

 

Writing  
Handwriting - see handwriting document  

The writing process  

All students benefit from being taught how to apply the writing process to compose 

texts for different purposes and different audiences. The components of the writing 

process include planning, goal setting, drafting, evaluating, revising, and editing. 

Genres of writing  

The purpose of the writing and the audience for whom it is written will determine 

the genre. In Caragh N.S., we teach all the following genres  

• Recount  

• Report  

• Explanation  

• Procedural  

• Persuasive  

• Narrative  
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In teaching the genres of writing, the children will encounter the genres through 

reading/being read to, teacher-modelled writing, shared writing, guided writing, 

leading to independent writing. 

Spelling  
Words their Way is a word study programme that is levelled and assessment based. 

It focuses on improving vocabulary, spelling and phonics. Words their Way allows 

us to assess, identify and document each student's spelling stage. Words their Way 

allows us to: 

• group students with common needs, 

• tailor activities to improve students’ spelling knowledge, 

• engage in sound, pattern and meaning activities and word sorts so students gain 

a better understanding of the principles of spelling. 

It is integrated with our phonics plan from 1st - 6th class and each student is 

working at their own level. Children will be assessed at the beginning of the year 

and at the end of the year using the Spelling Inventories. Words their Way is taught 

using a station teaching approach.  

Morphology  
Morphology is the study of words, how they are formed and structured. Morphemes 

are the smallest units of words that have meaning 

Teaching students a word analysis strategy can help them to decode the more 

complex words they will encounter. This has been shown to be effective in helping 

students internalize and develop fluency with long words.  

In 2023 we began teaching morphology to students in a small 5th class spelling 

group. We further expanded this in Term 3 of 2023 to include whole class instruction 

in 4th class. In 2024, we are incorporating morphology into the daily lives of our fifth 

class students. The children are introduced to a new morpheme each week by 

identifying the common base that a selection of words have in common. They learn 

about the origin of this base and overtime begin to develop an understanding of 

word origin by becoming familiar with common patterns/ clues which indicate 

whether it is of Latin/ Anglo Saxon or Greek origin. They are then encouraged to 

develop their knowledge of prefixes and suffixes to generate a list of words which 

share the morpheme being focused on that week. They break words into word sums, 

create word spoke charts or word tree diagrams, engage in dictation style activities 

and participate in games to aid their understanding of this. Overall through the 

activities we incorporate into morphology lessons, morphological awareness 

enhances children’s existing skills by providing them with tools to use when they 
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encounter a challenging word. It is also a critical element of vocabulary development 

and accurate decoding.  

Assessment  
Below are some examples of assessments in writing  

• Analysis of writing samples 

• Writing assessment rubrics / frameworks  

• Words Their Way Spelling Inventory 

Library  
Our school library serves as an environment where students are exposed to a wide 

range of texts, from fiction to nonfiction, enhancing their reading skills and 

vocabulary development. Each class has access to the library every week where 

independent reading and reading for pleasure is encouraged.  

It also provides materials that complement the curriculum, supporting classroom 

instruction, and it caters to diverse reading levels and interests.  

 

Inclusion  
Our school is committed to providing an inclusive learning environment for all our 

students  . We recognise the diverse abilities of students in the area of literacy and 

strive to support those students using the continuum of support as a guideline. 

Below is a list of intervention / supports that are in place. These supports not only 

benefit pupils with literacy difficulties but also enrich the learning experience for all 

students, 

• Junior and Senior Intervention   

• Literacy Lift off 1 st and 2 nd class  

• Literacy withdrawal 1st - 6th  

• “Words their way” small group and whole class 

• Lámh ( to support learners  in language and communication) 

• Visuals (to  support learners in language and communication) 

 For further information please consult the SEN policy.  
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Digital Literacy  
In Caragh NS, fostering digital literacy is a key component of our English 

curriculum. We recognise the importance of equipping students with the skills to 

effectively use digital tools for reading, writing, and communication As part of our 

approach to teaching English , students will engage with a range of digital 

technologies to develop understanding and to become active learners  

 

Conclusion 
In conclusion, this plan provides a framework for language instruction at Caragh 

National School, aligning with the Primary Language Curriculum 

 

Implementation 
This policy has been ratified by the Board of Management and its implementation 

will be monitored closely by the school principal and assistant principal with duties 

for Literacy. 

 

 

 


